ANNEX 4: CASE: STRATEGIC DELIVERY BY BROKER

The Candidate is asked to provide one illustrative case demonstrating how they will deliver value in two key areas:
1. Optimizing DCA’s global insurance coverage and cost across country offices, and
2. Supporting DCA in Maintaining a strategic focus on Insurance optimization
This case must be based on realistic assumptions and tailored to the nature and scale of DCA’s international operations.

Re 1. Optimizing DCA's Global Insurance Coverage and cost across country offices

Scenario
Following onboarding, the broker receives existing insurance policies across DCA’s HQ and 19 country offices including premiums. 

The information reveals duplication in professional liability coverage in three countries, underinsurance and self-insurance in two high-risk regions, and uninsured movable property in 50% of the countries.

As the selected broker, please describe which actions you will take based on this information and the expected outcome.

Re. 2. Supporting DCA in Maintaining a strategic focus on Insurance optimization

Scenario
DCA has a new insurance policy with internal objectives to ensure that its global insurance programme supports not only operational risk reduction but also long-term sustainability and compliance across its decentralized structure.

As the selected broker, please describe, how you can assist DCA in maintaining a strategic focus on insurance optimization and the expected outcome.


Kindly limit your case response to maximum two A4 pages.



