ANNEX 1: TERMS OF REFERENCE

· BACKGROUND INFORMATION
DanChurchAid (DCA) is a Danish Non-Government Organization dedicated to supporting the world’s poorest communities in their pursuit of a dignified life. DCA’s work encompasses both emergency relief in disaster-stricken areas and long-term development efforts, including mine clearance to create a more equitable and sustainable world. 

In 2022, DCA celebrated its 100th anniversary and is today one of the largest NGOs in Denmark. The organisation has approx. 150 staff at its headquarters in Copenhagen and operates more than 100 second-hand shops and Wefood outlets across Denmark with the support of 4,500 volunteers. Internationally, DCA is present in 19 high - and low risk countries with more than 1200 employees. 

DCA’s global insurance programme supports the wide range of complex and specialized tasks the organization performs. We have a fundamental duty of care to protect our employees, volunteers, beneficiaries, and the assets we manage, such as buildings, vehicles, and equipment. Fact sheets describing country office activities are available in Annex 4. A list of current insurance coverages is available to candidates upon request. 

DCA’s existing five-year broker service contract will expire in 2025. As a result, DCA is seeking to conclude a new framework contract for a duration of three years, with the option to extend for an additional two years.

The selected broker must have comprehensive expertise in both national and international insurance markets, a strong international network, and the ability to deliver cost-effective and well-structure solutions suitable to DCA as an international NGO. All candidates must adhere to DCA’s ethical standards and comply with DCA Code of Conduct for Contractors (Annex 7). 

· CONTRACT PURPOSE AND EXPECTED RESULTS

Overall objective:
The overall objective is to establish a 3 + 2-year framework contract with a qualified insurance broker capable of delivering:

1. Strategic insurance programme management - providing an efficient and optimized setup for DCA’s global insurance programme,
2. Service delivery and operational support - delivering proactive, timely, and professional services
3. Financial optimization and cost efficiency – offering access to suitable insurance facilities, pools, on financially attractive terms,
4. Fit-for-Future Insurance Coverage – contributing to DCA’s strategic goals, 
5. Reporting and Digital Tools – ensuring timely analysis and actions.


· SCOPE OF THE SERVICES 
The selected broker will be responsible for managing the DCA global insurance programme across all locations.  The primary objective is to optimize the insurance administration, streamline reporting, and secure improved coverage, better financial terms, and lower overall risk exposure. We ask this to ensure that coverage fully reflects our responsibility to safeguard people, property, and operations, often in high-risk and complex environments.

The insurance broker must demonstrate a proactive advisory approach and deliver timely market insights, including future market trend analysis, with clear recommendations for mitigation or exploitation. In cooperation with DCA’s designated focal point, the broker will be expected to ensure seamless operational management and continuous improvement of DCA’s insurance and risk management setup. 

No international travel is expected.

The insurance broker’s proposal will further be assessed based on the following more detailed and specific parameters:


Expected Results and Deliverables:

Re. objective 1: Strategic Insurance Programme Management
· Serve as the sole broker responsible for DCA’s global insurance programme.
· Provide strategic guidance on insurance procurement and coverage optimization across HQ and 19 country offices. 
· Suggest action plans based on market trends and risk assessments.
· Propose suggestions for possible additions of existing insurances (e.g. employee health insurance) 
· Conduct bi-annual online meetings (Aug/Sep and Feb/March) with Country Directors to review coverage and address local questions.
· Map and analyse existing DCA global insurance programme and gaps.

Re. objective 2: Service Delivery and Operational Support 
· Provide professional, tailored support to HQ, country offices and international personnel.
· Offer both strategic and operational advice on a regular and ad hoc basis. 
· Deliver advisory services for policy renewals and day-to-day insurance/risk management.
· Support legal and compliance monitoring including legislative updates relevant to DCA’s global operations
· Offer a claims management portal and streamlined injury reporting processes including day-to-day communication possibilities.
· Ensure regular communication including bi-monthly HQ status meetings the first year, and quarterly meetings thereafter.
· Continuous support to assist DCA align its insurance operations with strategic goals.

Re. objective 3: Financial Optimization and Cost Efficiency 
· Offer attractive and transparent financial terms for both brokerage services and insurance placements.
· Propose a financial model that aligns broker incentives with DCA’s goals of cost reduction and coverage optimization. 
· Include reporting on premiums, broker fees, and value generation. 
· Conduct market scans to identify access to relevant NGO-specific insurance pools or similar arrangements.
· Dedicate minimum 10% of broker fee towards proactive advice, including improvement recommendations and operational efficiency gains. 

Re. objective 4: Fit-for-Future Insurance Coverage 
· Framework for assessing and meeting DCA’s specific insurance needs. 
· Demonstrate expertise in both Danish and international insurance markets relevant to DCA including developing countries. 
· Provide ongoing strategic reviews to assess coverage adequacy, risk, cost-effectiveness, and emerging trends

Re. objective 5: Reporting and Digital Tools 
· Deliver real-time electronic reporting on premiums, claims and insurance portfolio savings.
· Provide annual reports with five-year premium and claims statistics, including reserve adjustments.
· Ensure all reporting is in English and suitable for internal analysis.


· TIMING, LOGISTICS AND FACILITIES

	Activity
	Date

	Deadline for request for any clarifications from the Contracting Authority
	Monday 12 May, 2025

	Last date on which clarifications are issued by the Contracting Authority
	Wednesday 14 May, 2025

	Deadline for submission of proposals (closing date)
	Sunday 18 May 2025

	Contract award
	Monday 16 June 2025

	Contract start
	Tuesday 1st July 2025



DCA will appoint a HQ point of contact for the day-to-day insurance operations and implementation of this contract to liaise with the selected insurance broker’s assigned contact person.

Meetings will be held at DCA HQ address at Meldahlsgade 3, 1613 Copenhagen V.  

· QUALIFICATION REQUIREMENTS
DCA is looking for an insurance broker that has extensive knowledge and experience with the national and international insurance market relevant to DCA’s operations. The broker must have a broad national and international network to assist in optimizing the DCA global insurance programme. 

The insurance broker’s previous experiences and documented results in the NGO sector or contracts with similar organisational set-ups (HQ and decentralized country offices) are an advantage. A minimum of two contract references of past performances of a similar nature within the past five years must be provided, please refer to Annex 3. 

The point of contact assigned by the selected broker must have appropriate competences and experiences to handle complex businesses. 
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